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I. OPTAHIBAIIIHHA CTPYKTYPA TA OIIUC AISJIBHOCTI
MIAIPUEMCTBA

Jlikaprsni xoprmycu KHIT «KMKJI Nel8» 30ymoBani Hanpukinii XIX cr.
Jl03Bia Ha OyJIBHULITBO YHIBEPCUTETCHKHX JikapeHb OyB oTpumMaHuii y 1882 pou.

Y 1885 pomi BBenM B EKCIUTyaTallil0 ABONOBEPXOBE MPUMILICHHS HA
Bi6ikoBchkoMy OyJbBapi, B SKOMY PO3MICTHIMCH (JaKy/IbTETChKI TEPANEBTHYHA Ta
xipypriuna kminiku. Y 1888 poui mopsa 3’sSBUBCS aKyIIEPCHKO-TiHEKOJIOTTIHMIA
KiHiaHuH kopryc. B 1899 poui BBenu B excIutyaraniio npuOya0BH 0 KOPITYCY, B
AKUX PO3MICTHIIMCH iH(EKILiMHI [0JI0TOBI JIKKA, TTHEKOJIOTIYHI I1AJIaTH, BiUIICHHS
BOJI0JIIKYBaHHS, 610mi0TEKA.

Y 2020 poui jgikapHs Oyja peopraHizoBaHa y KOMyHaJIbHE HEKOMEpLIHHE
minpueMctBo «KuiBchbka Michka KIiHiYHA JTikapHsa Ne 18.

Ha croroanimmniii ness KHIT «KuiBchbka Micbka KiiHigHa JikapHS Nel8» ¢
cydacHMM Oaratonmpo(ibHUM MEIUYHUI 3aKIaaoM, MNPOBOJHUTH TOCIOJAPCHKY
HEKOMEpIIiiiHy MisJIbHICTh CPSIMOBAHY Ha JOCATHEHHS, 30€PEKEHHS Ta 3MIIIHCHHS
370pOB’sl HAceNEHHs Ta IHIIMX COLIAIbHUX PE3yJIbTariB 0€3 METH OJCp)KaHHS
npubyTKy. 3aKjiaji Ma€ BHIIy aKpeAWTAlliiiHy KaTeropir, Ky B YCPrOBHH pa:
miarsepaus B 2023 poui HaGpasim 96.4%. I'0I0BHMM 3aBIaHHAM Ma€ 3a0€3MCYCHHS
noTpe6 HACENEHHs Y BTOPUHHIN Ta TPETHHHIHM, MaTiaTUBHIA MeIMYHIN J1OTIOMO31 T:
MeIUYHIM peabimiTariii.

KHIT «KuiBchka michka kiaiHigHa gikapHsa Nel8y» Hagae MmeauuHy J0IOMOTY
YPreHTHO Ta IUIAHOBO, HA aMmOyJIaTOPHOMY Ta CTalliOHAPHOMY piBHI HaJaHHS
MeIMYHOI JOTIOMOTH, 33 HACTyIIHUMH HANPSAMKAMHU: aKyIIEpCTBO 1 TIHEKOJIOris
AHECTEe310JIOTis, PpaioNioris, TacTPOEHTEPOJIOTis, CHIOKPHHOJIOTIS, €HIOCKOIIs
HEBPOJIOTisl, OHKOJIOTis, Tepaiis, IHTEHCHBHA Teparis, MPOKTOJIOTis, Xipypris
peabinitauis Ta natiarusia jgonomora.  KHIT “KMKJT Nel8 “ mae uunHMi
ceprupikar ISO 9001.

JlixkkoBuit gony mikapHi ckinanae 380 mkok. 3MiHM B CTPYKTYpY 3a 3BITHUI
Tepio/] € CBiYEHHSAM JMHAMIYHOTO Ta IUIAHOMIPHOTO PO3BHTKY. Y MOPIBHSHHI MiX
2023 Ta 2024 pokiB 101ATHUCh:

Y nepmomy miBpiugi 2024 poky BiIJUIEHHS MIKPOCYJMHHOI T
PEKOHCTPYKTUBHOI- BiHOBHOI Xipyprii. BimuinenHs Bix camMoro movarky Oy
OPIEHTOBAHO Ha BiICPKOBOCTY>KOOBIIIB 3 BOIHEMAIBHHMH I[MOPAHCHHAMH, a 3
miarpumKe JlenapTaMeHTy OXOpPOHH 370poB’st Mu 3 BepecHs 2024 poky 111010008«
Ha/Ia€MO J0IIOMOTY IIPY TPABMI KUCTI, SIKd TPAILSIETbCS Ha IpaBoMy Oepesi M. Kuesa
Takox OyJI0 PO3TOPHYTO YPOJIOTIYHE BIUIUICHHS, SIK€ 3 MEPIIMX JHIB CTBOPCHH:
[10YAJI0 HECTH IOJICHHI YPreHTHI YepryBaHHs.

3aBIAKH TOMY, 10 Yy HaIiii JiKapHi IPOXOUTH JIKyBaHHS Ta peabiliTallik
BEJIMKA KUIBKICTh BIiMCBKOBOCIYKOOBIIIB HAC BHU3HAIA 00 €KTOM KPHTHYHO
iH(ppacTpyKTypHu.

3aBagku JlemapraMeHTy OXOpOHHM 310poB’s M. Kuesa Mu orpumann
o0amHaHHa Ui eHjocoHorpadii i ChOrogHi MaeMo HaiicydacHimie B YKpaiH
€HJ0CKOIIIYHE BIIIJICHHS.



Y cepnHi Onaroaiiinuii (oHI MOAAapyBaB HaM KHUCHEBY CTaHIIIIO, SIK:
BUpoOIsie 750 MITPiB KMCHIO HA T'OAMHY, 1110 3HAYHO IMTiBHUIIY € aBTOHOMHICTB JIIKapH
[IPY HA3BUYANHUX CUTYALIISX.

Byno HanaromkeHo 3B’ 30K 3 1HO3EMIIIMH, SIKI JOTIOMArarTh YKpaiHi B Hall
HEeNPOCTHii yac. 3aBsKH iM MU TpuManu: onepauiiinuii crin, C-apku, WAC cucremy
Ta 6araro 1HIOro 00JaHAHHS JUIS OCHAIEHHS ONepaIiitHuX.

Bynu onrumizoBaHi BiUIUICHHS XIpyprii, TiHEKOJIOTii, OHKOXiMioTepartii
MaTiaTUBHOI JOTTOMOTH.

Y moromy 2022 poky no4anoch MpoKoMaciTabHe BTOPraeHHs POCiiichbKoO
®enepaitii, O y CBOIO YEPTy BUKJIMKAJIO 3HAYHY MIrpailito HaceJeHHs 3 M. Kuea Tz
3MIIICHHS COLIIbHUX Ta MEIUYHHUX akKIEHTIB. AJie HE3BAKAIOYM HA CYTTEB:
HETraTUBHI 30BHIIIHI YAHHUKH, 3aBASKU MpodecioHani3My, BIPOBAPKEHHS HOBU
HamnpsMKIB Ha/JaHHs aMOyJaTOpHOI Ta CTaIlllOHAPHOI MEIUYHOI IOMOMOTH, Té
HAIOJIETJIMBIN Npalll KOJIEKTUBY JIIKapH1, MOPIYHO 30UTHITYBAMCH 0OCSITH HalaHHS
Mean4yHoi gonomoru. 3a 2024 pik Oyno nposikoBaHo Outbin Hixk 15400 marieHTiB.
110 € abCOFOTHUM PEKOPIOM 3a ocTaHHI 30 poOKiB.

II. PE3YJIbTATH AIAJBHOCTI
(PIHAHCOBO - EKOHOMIYHA JAISIVIBHICTD 3A 2023 PIK)

[TinmpuemMcTBO  3MIMCHIOE  HEKOMEPIIIHY  TOCMOMAApChKY  JTiSTTBHICTS,

COpsIMOBaHy Ha [OCATHEHHS, 30C€peKCHHA 1 3MILHEHHA 3[0pOB'S Ta IHIIMX
COLIIAJIbHUX PE3YyJIbTATIB 0€3 METU OACPIKaHHS IPUOYTKY.

BnpoBamkena pedopma y cdepi OXOpoHH 3[0pOB'S Iependadae 3MiHU

npuHUMMIB QiHaHCyBaHHS MeauuHKMX ycTaHoB. Tak, Mk KHIT «KMKIJI Nel8» Ta
HaunionaneHoto ciyx06010 310poB’s Ykpainu (Hamami — HC3Y) y 2024 pomi
HiAMACAHUI JOTOBIp MPO MeAu4YHE OOCTyroByBaHHS HACEJEHHS 3a IPOTPaMOI0
MeAUYHUX rapanTii nmo 18 makerax Ha cymy 191 446 TuC. 'pH. OO HAAAHHA
0e30IUIaTHUX MEIUYHUX MOCIYT, SKI FapaHTOBAHO OILUIAYYIOTHCS JIEPHKABOIO TA €
0e30IUIaTHUM JUJ1s1 [TALIIEHTIB.

3aranbHa cyma aoxoais KHIT « KMKIJI .N'°18» 3a 2024 pix ckiana 299 218

THUC. TPH., Y TOMY YHCIIi:

- YHUCTHI JOX1A Bij peanmisaiiii ToBapis (po0it, mocayr) — 198 618 tuc. rpH.;
- 1HIIMIA onepaniiHuii 10x11 — 65 165 tuc. rpu.;
- 1Hmm goxoau — 35 435 Tuc. rpH.

3aranbpHa cyma BUTPAT JOPIBHIOE 3arajibHiid CyMi JI0XOAy Ta CTAHOBUTH 299

218 Tuc. rpH. 3a 2024 pik, y TOMY YHCII:

- coO0IBapTICTh peanizoBaHUX ToBapiB (pooiTt, mocuyr) — 252 049 Tuc. rpH.;
- aJMiHICTpaTuBHI BUTparu — 22 817 Tuc. rpH.;



- 1HIII omepaiiHi BUTpaT — 24 352 TUC. IpH.

Crpykrypa Burpat KHII «KMKJI Ne18» 3a 2024 pik

e 3a SBiTHHﬁ TTutoma Bara y i;prKTypi
nepion BUTPAT,%
MarepiajbHi 3aTpaTi 66 436 22,20
ButpaTtu Ha omaty mpaii 150 348 50.25
BingpaxyBaHHs Ha COLiiaJibHi 3aXO0IH 32 865 10,98
AmopTusaitis 39 317 13,14
[Hu1i omepauiiiHi BUTpaTH 10 252 343
Pazom 299 218 100,00

AHani3 (iHaHCOBOro CTaHy OyAb-IKOTO MiJMPUEMCTBA HEOOXIHO TMOYMHATH 3
aHaJIi3y CTPYKTYpH HOro akTHWBIB Ta MACUBIB, BU3HAYECHHS HaBaromimux cTarei

OaytaHcy.
OcnoBni nokasunkn banancy KHIT «KMKJI Nel8»
Ha 31.12.2024 poky

IMoxka3aukn banancy Cyma, THC. I'pH.
Heo06opoTHI akTUBH 724 132
OOGOpOTHI aKTUBU 41 081
Brachuii kamitan 647 036
JIOBrocTpokoBi 30008 si3aHHS i 3a0e3MeUeHHs 48 002
[ToTo4Hi 30008’ 13aHHS 70 175

Y crpykrypi aktuBiB [lianpueMcTBa nepeBaxaroTb HEOOOPOTHI aKTUBH, Ta
cTaHoBIATh 94,64 % BiI yCiX aKkTHUBIB, IO 3yMOBJIEHO CIeU(}ikow0 ioro
TSUTBHOCTI, a/kKe MeIMIHEe 00CIyroByBaHHS MOTPeOy€ BEIMKOI KiJIbKOCTI IKiCHOTO
Ta Cy4acHoro o01ajaHaHHAa. BapTo BIAMITUTH piBEHb 3HOIIEHOCTI OCHOBHUX 3aC001B
mianpuemctsa: 47,08 %.

Y cTpykTypi 000pOTHMX aKTHUBIB HAMOLIBITY TUTOMY Bary 3aiiMaroTh 3aracu
72,48% BiA 3arainbHOI CyMH 0OOPOTHUX aKTUBIB.

[TacuBu mianpueMcTBa cpopMoOBaHi MEPEBAKHO BJIIACHUM KaritajioM — 84,56
% Bi) Baorn basancy Iliupuemcrsa.

Y cTpyKTypi MOTOYHUX 3000B’A3aHb HAUOUTHIITY YaCTUHY 3alMAarOTh JOXOIU
MaitOyTHiX nepioaiB — 87,48 % Bij 3aranbHOi CyMH MOTOYHUX 3000B’A3aHb.

[TignpuemcTBO He 3amy4yae OGAaHKIBChKI KPEIUTH.

HactynHuM etanoM [MiarHOCTUKA (DIHAHCOBOTO CTaHy € BHM3HAYEHHSA
JIKB1JTHOCTI1 IT1/IMTPUEMCTBA.

AHani3 JKBIIHOCTI Nependadyac BU3HAYEHHS CIIPOMOXKHOCTI MiANPUEMCTBA
roramiaty cBoi 3000B’s13aHHA 3 YpaxyBaHHIM PI3HUX CTPOKIB iX CIUIATH.
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[Tpw owiHIi JIKBIAHOCTI PO3PAXOBYIOTh TPH OCHOBHI KOe(illi€HTa: 3arajibHoi,
IIBUJIKOI Ta a0COJIFOTHOT JIIKBITHOCTI.

Anani3 gikBiznocti KHIT «KMKJI Ne18» na 31.12.2024

IToxazuuk ®dopMmyia po3paxyHKy HopmartuBae | Pesynbrar
3HAYEHHS

KoegiuieHt nokpurrs O6GopoTHI aKTHBH / MOTOYHI i 4,53
(3arasibHa TKBiAHICTB)* 30008’ A3aHHS
Koediuient mBuaxoi (060poTHI akTHBM — 3amacH) / 0,6-0,8 1,25
JiKBigHOCTI* NIOTO4HI 3000B’ sI3aHHS
Koegiuient abcomoTHoi (rpomoBi KOIITH + TOTOYHI >0,2 1,01
JKBigHOCTI* ¢inaHcoBi  iHBecTHuii)  /

NOTOYHI 3000B’ I3aHHS

*Ilomouni 30606 ’s3anus é3smuii nokasuux 9059 muc. 2pn. 6e3 epaxysanns 0oxodie maiibymuix nepiodie na cymy
3aMUWKOBOI 6apmOCcmi HeOOOPOMHUX aKMueie, NPUObanux 3a kownu Yinboso2o ginancyeanns (61 116 muc. 2pn.) 3
Memolo OmpUMAanHs OOCMOBIPHO20Pe3YIbmAany

AHai30BaHui MEpPioJl JIEMOHCTPYE TMO3MTHUBHI IMOKA3HUKH JIKBIJHOCTI 3a
BCIMa Koe(ilieHTaMH, 0 BKa3y€ Ha MOXJIUBICTH [1iAmpueMcTBa Ge3nepeniKoaHo
IIOTaCUTH CBOi 3000B’ I3aHHSL.

IToxa3HUK CHIBBIJHOIICHHS TOTOYHOI JeOITOPCHKOI Ta KPEIUTOPCHKOI
3a00proBaHOCTI BH3HAYAETHCS SK CIIBBIJHOMIEHHS CyMH YcCi€i ae0iTOpChKOi
3a60proBaHoCTi A0 CyMH Yciei KpeauTopcbkoi 3aboprosanocti Ta Ha 31.12.2024
CTaHOBHTH 5,64.

ToOro Ha 1 rpH. MOTOYHOT KPeAUTOPCHKOI 3a00PTrOBAHOCTI MpHUITaaac 5,6 rpH.
IIOTOYHOI 1ebiTopebkoi 3a6oprosanocti [Tianmpuemcrsa.

3Ha4eHHA 1[HOT0 NOKa3HKUKa CBiquuTh npo 3aatHicts KHIT «KuiBchbka Michka
KJIiHIYHA JikapHs Nel8» po3paxyBartucs 3 MocCTavyaibHUKaMM, NpAIiBHMKAMM Ta
IHIIMMH KPEAUTOPAMH 3a paXyHOK Je0IiTOPIiB B MEKaxX 3BiTHOTO POKY.

HopmMarusHe 3Ha4Y€HHS I0Ka3HMKA CTAHOBUTH 1.

TakuM 9MHOM, MOKAa3HMK CHIBBIJHOMIEHHS TOTOYHOI eGITOPCHKOI Ta
kpeautopcebkoi 3a6oproBanocti KHIT «KuiBchka michbka KitiHiuHa jikapHs Nel8» €
BUIIMM Bl HOPMATMBHOIO Ta CBiMYMTH Mpo’ Te, mo IliampueMcTBO 37aTHE
¢inaHcyBaTu KpeIUTOPCHKY 3a00proBaHICTh 33 PAXYHOK IMOTOYHOI AeGITOPCHKOI
3a00ProBaHOCTI.

Omxe, KHIT «KuiBchka Michka KiniHiUHA JiikapHSI Ne18) Mae akTHBH y BUTIISI
IPOLIOBMX KOIITIB, Ae0ITOPChKO1 3a00proBaHOCTI Ta HASBHUX 3aI1aciB.

JleGiTopchka 3a00proBaHICTE € KOPOTKOCTPOKOBOIO Ta IOTralla€Thes
HIOMICSYHO.



3anacu [TignpreMcTBa B OCHOBHOMY CKJIQIAIOTHCS i3 MEIMKAMEHTIB Ta 1HIIMX
TOBapHO-MaTepiaibHUX LIHHOCTEH.

Kpeauropcbka 3a00proBaHiCTh € KOPOTKOCTPOKOBOKO, Ta OyJe ImoraumieHa
MPOTATOM OJIHOTO-JBOX MICSIIIIB.

dinancoBmii cran KHIT «KwuiBchbka Mmicbka kiiHiuyHA JjikapHs Nel8» e
CTIMKMM, III0 JT03BOJISIE€ HOMY €()EKTUBHO ()YHKIIOHYBATH.

KHIT «KuiBcbka Micbka KiiHiuHa Jikapas Nel8» cBo€4acHO norawae cBoi
MOTOYHI (piHAHCOBI 3000B’A3aHHS, MA€ JOCTATHIM OOCAT KOIITIB Ta BIICYTHICTh
NPOCTPOUEHOI KPEUTOPCHKOi 3a00proBaHOCTI.

Jlnst 3a0e3MmeueHHs CTIMKOI IIaTOCIIPOMOXKHOCTI YIIPABIIHChKUN TEPCOHAI
[TiarpreMcTBa KOHTPOJIIOE TPOILIOBI IIOTOKH, IX PIBHOMIPHICTH, 30a71aHCOBAHICTb.

dakropaMu, IO MOXYTh BIUIMHYTH Ha JIKBiIHICTH [TiAmpHeMcTBa € BOEHHI
ii, pU3MK BTPATH MaifHa Ta MPALiBHUKIB, 3MEHIIEHHS IOMMTY HA MOCIYTH, SKi
HA/Ial0ThCA 3aKJIaJIOM;, HECTIPUATIMBA MOJIITHYHA, EKOHOMIYHA CUTYallis B YKpaiHi
Ta CBITI TOILO.

3arajioM JIiKapHA JEMOHCTpy€ CTaOUIbHMIA (piHAHCOBWI CTaH, MpPOTE UIA
(opMyBaHHS TOBHOLIHHOI KAPTUHU €(DEKTUBHOCTI AISUIHOCTI HEOOXIHUIA aHaIi3
OLILIIOr0 YacOBOI'O AiamasoHy.

Omke, TIPOBEINCHHM aHaNi3 JO03BOJSIE PO3POOUTH psAA  PEKOMEHAALIi
HAIpaBjIeHUX Ha MOKpauleHHs ()IHAHCOBO-rOCHOAAPCHKOI MISIBHOCTI MEIUYHOIO
3aKJIaay KOMYHaIbHOI (JOPMH BJIACHOCTI B yMOBax pedopMyBaHHS CHCTEMHU
OXOPOHH 3/IOPOB’S: — OHOBIICHHSI OCHOBHUX 32C001B, IPOIAXK 3aCTAPLIO] Ta KyIIIBIA
HOBOI araparypH.

SIkicHe Ta HOBe 00JaJHAHHA 3HAYHO IMOKpAIIy€ PiBEHb IarHOCTHKHU Ta
JIKyBaHHS, IO TiIBHMINY€ PiBEHb KOHKYPEHTO3JaTHOCTI OpraHizaii Ta MpuBepTac
yBary uauieHris upu BuGOpi micus 00CIeKEHHs 4 JKyBaHHs, — craOliiszauis
MOKA3HUKIB JIIKBIAHOCTI.

Bucoki 3HaYeHHS JKBIJHOCTI MMO3UTHBHO CIPHUIMAIOTHCA KpEIUTOPAMU
IIIIPHEMCTBA, IPOTE BUIbHI KOINTHU 3/1aTHI MPHHOCUTHU J10JaTKOBHHM JOXIJL.

3agada MCHE/KEpa — ONTHMI3yBaTH PiBCHb I'POLIOBMX aKTUBIB 11032 001roM 3
METOI0 JOCATHEHHS HEOOXIJIHOro piBHS JIIKBIIHOCTI 0€3 BTPaTU ajJbTEPHATHBHUX
MOKJIMBOCTEM:301ILIICHHS BX1JHUX IPOIIOBUX IMOTOKIB, B MEPIILY YEPry 3a paxXyHOK
30UIBIIEHHS BHPYYKH, HANPHUKIAA, UUISIXOM YKJIQJaHHS JOrOBOPIB  IIPO
KOPIOpaTUBHE 00CIyrOBYBaHHS MIANPUEMCTB;



— po3po0ka MAapKETHHIOBOi Mporpamu 3 METOI0 30iIbIICHHS JIOSIIBHOCTI
CriokuBadviB Ta (opMyBaHHS MO3UTUBHOTIO iMiDKy YCTAHOBH, TIi/{BULICHHS
kBaiikamii Ta N0OPO3UUIMBOCTI IEPCOHAIY

— pospoOka mporpam 30CEpe/DKCHUX Ha [OMHpPEHHs NMPOQUIAKTHIHAX, 2 HE
JIUIIe JTiKyBATHHUX 3aXO0/iB;

— pO3NIMPEHHS KaHANiB OTPUMAaHHA POIIOBHX HAIXOUKEHb: y4acTb B
rPaHTOBHX IIpOrpamax, 3alyuCHHA [ThOBUX KpPEJIUTIB, BUKOPHCTAHHA
J3MHTY Ta OpeHM, 3alyyeHHs JO0NOMOrH MEIIEHATIB, 1HBECTYBAHHS
THMHYACOBO BibHHIX IPOLIOBHX KOMITIB;

— TpOBENEHHS PpallioHATBHOI KaJpoBOi TMOJITHKK: TEperyisa CKiaay Ta
TIOTYKHOCTEH MiIPO3/ILIIB, MOCHJICHHA B32€MO/Iii MK HMMHU, IHBECTYBaHHS B
Ka[pOBMIA KamiTaj, MiIBHIICHHS IPOIYKTUBHOCTI T edekTMBHOCTI TIpaLl
[UISIXOM OIITHMI3aLi TeXHIKO-TEXHOJIOTTYHOI CKJIaI0BO1;

— meperyisii OCHOBHMX CTareil BHTpAT: BUKOPHCTAHHS EHEpro30epirarynx
TEeXHOJIOTii, OIIYK HaiOLIBII ONTUMAIbHIX HocTauaIbHMKIB TOBapiB, poOIT
Ta MOCIYT.

[IpoGnema JiarHoCTHKA hiHAHCOBOTO CTaHy MiANPUEMCTBA Mean4Hoi chepu
€ oJIHAM 13 Oararbox B32€MOITOB’ I3aHUX CKJIQIOBUX, 1O noTpebyOTh aHaili3y 3
METOIO BCTAHOBJICHHS CTIMKOI Ta HE3aJIeKHOI CTPYKTYPH.

3MiHa yCTaleHMX TIPUHLMIIB (yHKIIOHYBaHHS  Oy[b-fKOI ~CHCTEMH
CTIPMUMHSIE HEOOXHICTD ajianTaii Ta MpOBEICHHS HOBUX HAYKOBUX TIONIYKiB.

1L COIIIAJII)IiI ACIIEKTH TA KAJIPOBA IMOJIITUKA

Vv KHIT “Kuiscbka Micbka KliHIi4Ha JliKapHs Ne 18” npauoe 712 npaiiBHUKIB,
B Tomy 4ucii 130 q0JIOBIKiB, 582 KIHKU. 3 3arajbHOI KiTbKOCTI TIepcoHaTy 562
TpPALiBHAKIB MEIMTHOTO IMEpPCoHALY — 162-nikaps, , 221-mMequ4Ha CeCTpa, 179-
Moo MeuaHi cectpr. Takox 34 npaiiBHAKa MaroTh CTaTyC imBanina, 8 ocibd
nikBigaropa (abo MOCTPXKIANOr0) Biji aBapii Ha YAEC. 177 npar{iBHUKIB MalOTh
cTaryc TIEHCIOHEPa, 3 HUX 15 nikapis i 23 MEAUYHUX CECTPH, MIO npu6m3Ho 10
BiJICOTKIB BiJl BCIX MmeanpaiiBHuKiB. B BiAyCTIIi MO BariTHOCTI i Jormsay 3a
JUTHHOIO 3HAXOAATHCA 23 ocobu — 8 mikapiB, 12 MeqMYHMX CCCTED, 2 MOJOII
MeIu4Hi cecTpy, 1 - iHIIi. -

Ha kepiBHHMX NOCaJax npamoe 15 sxiHok, abo npuGmu3HO 45% BiXL 3arajbHO1
KiTBKOCTI KEpPIBHUX MOCAJI HA [TipueEMCTBI.

ColiabHa MONITHKA KEPIBHULITBA KHIT «KMKJI Nel8» cmpsiMoBaHa Ha
TPYJOBUIA KOJICKTHUB. [TpaiiBHUK BUCTYMA€ BHINOI METOIO i LIHHICTIO IIpU
dopmyBaHHi © peaizanii colianbHOI moniTukd. MeTo CcOIianbHOi MOJITHKH
nikapHi € TmepeadaYeHuH CcolliafbHMii pe3ynbTar, Ha JOCATHEHHS KOTpOTO
CTIpAMOBaHA JiAbHICTD BCHOTO KONCKTUBY. SIKIO BUXOIUTHU 3 BU3HAHHA JIOAUHH
BUIIOK IUHHICTIO, HaiBAKIMBINA METa COLaTbHOI TONITHKH JHKapHi —
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3a0e3MeUYeHHsl TNpalliBHUKaM TiJHOTO PIBHA 1 SIKOCTI MKHUTTS, COLIlaJIbHUX IIPaB,
CHpaBeIJIMBOI BUHArOPO/IM 3a TPYAOBY AISUTbHICTh Ta COLIATbHUIA 3aXHUCT.

Y KHIT “KuiBcbka Michbka KimiHiuHa JikapHs Ne 187 3abopoHeHa Oy/b-sika
JUCKpUMiHaiig y cdepi mpaii, 30KkpemMa MOPYIIEHHS MPUHIMITY PIBHOCTI MpaB i
MOZKJIMBOCTEM, mpsiMe abo HempsiMe OOMEKEHHS MpaB MpAL[iBHUKIB 3a1€KHO BiJ
pacu, KOJbOpY IIKIpH, MOJITUYHMX, PEIIrMHMX Ta IHIIMX NEPEeKOHaHb, CTarTl,
TEHJIEPHOI 1JEHTUYHOCTI, CEKCyalbHOI OpIEHTAIlll, €THIYHOrO, COLHAJBLHOrO Ta
1HO3EMHOTO TIOXO/DKCHHS, BIKY, CTaHy 3J0pOB’S, IHBAJIITHOCTI, MIA03pU YH
HasBHOCTI 3axBopioBaHHs Ha BIJI/CHIJI, cimeiiHoro ta MaifHOBOTO CTaHYy,
CIMEMHUX OOOB’S3KIB, MICIS MPOXKMBAHHS, WIEHCTBA y NpOQECiifHiid CIUI YH
iHIIOMY 0O0’€IHaHHI TPOMAJfAH, Y4YacTi y CTpaiiKy, 3BepHEHHA abo HaMmipy
3BEPHEHHS 10 CyJly YM IHIIMX OpPraHiB 3a 3aXUCTOM CBOiX MpaB a00 HaJaHHI
HNIATPUMKH 1HIIMM TIpAlliBHUKaM y 3aXMCTi iX MpaB, 3a MOBHUMH a00 1HIIMMHU
03HAKaMu, HE MOB’3aHUMH 3 XapakTepoM poOOTH ad0 yMOBaMHU ii BUKOHAHHSI.

KHIT “KuiBcbka MichKka KiTiHiYHA JikapHs Ne 18”:

- CTBOPIOE YMOBHU Ipalll YCIM MpailiBHUKaM, SKi T03BOJIAIOTH MEPCOHATY
3MIMCHIOBATH TPYJOBY MIISUTHHICT HA pIBHIM OCHOBI, OJHAKOBY BHHAropoy
YOJIOBIKaM 1 )KIHKaM 3a IPawko piBHOI IIHHOCTI,

- 3[ilCHIOE pIBHY OIUIaTy Mpari JKIHOK 1 YOJIOBIKIB 3a OJHAKOBii
KBaJTi(ikalii Ta 0/HAKOBUX YMOBAX Ipalli;

- 3a0e3neuye yciM IpaimiBHUKaM, 3a O@KaHHAM, MOXJIMBICTH CyMIIIaTH
TPYJOBY AISUIbHICTD 13 CIMEMHUMHU 000B’ I3KaMH;

- 3a0e31euye yciM IMpailiBHAKaM, 32 OaKaHHIM, MOKJIMBICTh CYMIILIATH Pi3Hi
BUIHU poOiIT Ta mpodeciii;

- 3a0e3nedye piBHI MOMIIMBOCTI 3alHATOCTI i BUOOpY BuIy 3aHATh 0e3
AUCKPHUMIHALIT 3@ CTAaTeBOIO PUHATICIKHICTIO,

- CHOpUsi€ BCTYIy MPALBHUKIB B NPOQCIIKH IS 3aXHCTy BJIACHUX
€KOHOMIYHHUX 1 COLIIaJIbHUX IHTEPECIB;

- BXKMBA€ 3aX0/11B 3aXUCTY ILUIbI' PALIIBHUKIB;

- BXKMBA€E 3aX0/iB MO0 CTBOPEHHS O€3MEYHHUX IS JKUTTS 1 3J0POB’S YMOB
npaiii i BApOOHUYOTO CepeIoBUIIa, 3a0€3eUY€ X MOCTIHHE MOMIMIIEHHS ;

- BXMBA€ 3aXOJIB IIOAO YHEMOXUIMBICHHS' Ta 3axXUCTy BIJ BUIIAIKIB
CEeKCyaIbHUX JIOMAraHb T iHIIMX MPOSBIB HACHIHCTBA 32 03HAKOIO CTATi;

- 3aXMCT MOJIOJII B chepi COIIAIbHO-TPY IOBHX BIIHOCHH, KIHOK-TIPAI{iBHULLb
Ha OXOPOHY MaTepUHCTBA,

- BXKHMBA€ 3aXO0JiB IIOAO0 CTBOPEHHS O€3MEYHHMX IJISl JKUTTS 1 3I0pOB'Sl YMOB

TIpai.

MTPODPECIHHE HABYAHHA ITEPCOHAJTY IJIIPHEMCTBA



3AXO/IH 3 OXOPOHH HNPAIII TA BE3IEKH

3 METOI0 JOCSATHEHHS BCTAHOBJIEHUX HOPMAaTHUBIB O€3IEKH, Tiri€HH Tpalli Ta
BUPOOHMYOr0 CEpeIOBMINA, MiJBUIICHHS HAsSBHOTO DIiBHSA OXOPOHH TIpali Ta
Oe3neky, 3amoOiraHHs BUMAJKaM BHPOOHMYOTO TpPaBMATU3MY, MPOPECiitHOro
3aXBOPIOBAHHS, aBapisM 1 mokexaM Ha [liAMpueMCTBI TPOBOAATHCA HACTYIIHI
3aXO/H:

— O3HAWOMJICHHS CHIBpOOITHMKIB Ha poO0YOoMy MiCIi 3 yMOBaMH TIpaii,
MOXUIUBUM PU3MKOM JUIs 10TO 3710pOB’SI;

— 03HaNOMJICHHS MPALIOYHX 3 OCAI0BOIO IHCTPYKIIIEI, BAMOT'AMH 10 OXOPOHI
Tparli, MO>KJIMBUMH TTiIbraMH 1 KOMIIEHCALIISIMH,

— TMPOBEACHHS HABYAHHSA 1 IEPEBIPKHU 3HAHB 3 MTMUTaHb OXOPOHH IpaIrli MOCaI0BUX
oci0 Ta IHIMX MpPALiBHUKIB y TPONECI TPYAOBOI IisJIBHOCTI, OpraHi3arlis
JIeK1i, CeMiHapiB 3 3a3HAYCHHUX IUTAHb,

— 3a0e3Me4eHHs1 MpaliBHUKIB CHELIAJbHUM OJATOM, B3yTTAM Ta 3aco0amMu
1H/IUBI Ty aTLHOTO 3aXUCTY;

— [MPOBEIEHHS IMONEPEaHBOr0 (I Yac MPUNUHATTS Ha poOOTY) Ta MEPIOIUIHUX
(IpoTArOoM TPYJOBOi MISUIBHOCTI) MEIOIJIS/IIB TPAIiBHUKIB, 3alHATHX Ha
BaOXKHX poboTax, poboTax 13 MKIITUBUMHU YH HEOE3MEYHHMHA YMOBAMH Tpaili
abo Takux, Jie € norpeda y npodeciitHomy 1060pi, HOPiHHOr0o 000B’A3KOBOTO
MeJZIorIsiAy oci BikoM 710 21 poky;

— Oprasisaiisi HaBYaHHS, IHCTPYKT@Ky, IEPEBIPKH 3HAHb 3 OXOPOHH Mparli
npauiBHUKIB [lignpreMcTBa BiIMOBIHO 10 BUMOT;

— pPO3po0Ka, BUAAHHSA (PO3MHOMXEHHS) IHCTPYKII 3 OXOPOHHM IIpalli, a TaKoK
npyua0aHHs IHIIMX HOPMAaTMBHUX NPaBOBMX aKTiB 1 JiTeparypd B Tramysi
OXOpPOHHU Mpalii.

MMPO®ECIMHE HABYAHHA NEPCOHAJTY IMIJINPHEMCTBA

Cy4acHmii €eKOHOMIYHUI CTaH KpaiHW i PO3BUTKY ii €KOHOMIKH, HAsABHICThH
PU3UKY IOSABH HOBHMX KOHKYPEHTIB Ha PHHKY IIPE€J’ SIBJISIE HOBI IiIBUIIEHI BUMOTH
A0 SKOCTI pobo4oi CWIM HAa BHPOOHMITBI, i KOHKYPEHTOCIIPOMOXHOCTI.
[Ipodeciiine HaBYaHHS TEPCOHANY € OJHMM 3 HAMBAKIUBIIMIKAX 3aXOMiB, IO
BHUCTYIIA€ 3aCO00M JJOCSATHEHHS CTa0UTbHOTO €eKOHOMIYHOTO 3pOCTaHHs, 3a0e3meuye
30€peKEHHS 1 PO3BUTOK TPYIOBOI'O MOTEHIIIATY JIIKApHi.

Mera 3aiticaenns npogecitinoro HapuanHs nepconary KHIT « KMKJT Ne18y»
COpsMOBaHa Ha IMIJBUIICHHA fAKOCTI NpodeciiiHOro CcKiIaay mpaliBHHKIB,
(opMyBaHHSI y HHUX BHCOKOr0 TMPO(PECIOHANI3MY, MAWCTEPHOCTI, CYy4acHOro
€KOHOMIYHOTO MUCJICHHS, BMIHHS TpPAIIOBAaTH B HOBHX CKOHOMIYHHX YMOBax i
3a0e3mevyyBaTd Ha I[iii OCHOBI BHCOKY IPOAYKTHBHY MpaIf0 i e(eKTUBHY
3QHATICTb.



[Tpodeciiine HaB4aHHA TIpalliBHUAKIB TIPOBOUTHCA HACTYITHAM YMHOM:

- MIepBUHHA npodeciiiHa MiaroToBKa MpaliBHUKIB CIPSAMOBAHA HA 3100y TTS
OCBITH TIpaLliBHUKAMH, Kl paHile He Majlu po6o4oi npodecii abo I aIbHOCTI,
110 B MOJAIBIIOMY 3a6e3rmeunTh PIBEHb npodeciiinoi xpaidikanii HeoOx1THO1 IS
TIPO Xy KTUBHOT npodeciiHol NiSUTBHOCTI, TEPBAHHA npodeciiiHa MiAroTOBKA
TpaliBHUKIB MPOBOIUTHCA. Oe3rocepeiHb0 B niKapHi, B crierfianizoBaHuX
HaBYaTbHUX IEHTpax abo sK camocTiifHa MmroToBKa npaLiBHHKA;

- MepemiaroToBKa NpAIIBHUKIB CTPAMOBaHA  Ha OBOJIOJIiHHSL  IHIIOIO
npodecicio npariBHAKAMH, gKi BKe 3100y/H NCPBHHHY npogeciitHy MAroTOBKY ¥
npO(beciﬁHo-TeXHqunx 260 BMIIMX HABUAIBHUX 3aKJiaax i TaKOX TPOBOIUTHCA:
Oe3rocepeiHbO B NiKapHi, B CHEIIAT30BaHHX paBuaIbHUX IEHTPAX, 3aKialax 1
dakynpTeTax [T/ IMILIOMHO OCBITH,

- MiJBULICHHA kBasidikaii NpALiBHUKIB CHpPAMOBAHE Ha MOYKJIUBICTD
BIOCKOHAJIIOBATH, PO3IIMPIOBATH i mornuGIOBATH PaHile 3100yTi npodeciiini
3HAHHS, YMiHHS 1 HABUKA 1 MPOBOIUTHCA B crieniani30BaHuX HaBYaIbHUX LCHTPaXx,
jaKnanax i gpakyiabreTax [TiCISMTUIOMHOT OCBITH.

Takox TEPIOAMIHO npamiBHUKU B JKOCTI CaMOCTIMHOI MiArOTOBKH
BiBiIyIOTH CEMIHAPH, ceMiHapu-TIPAKTUKY MU, TPEHIHIW TOIIO, xoH(pepeHwii Ta
CTAXYyBaHHs, K B VkpaiHi TaK i 3aKOpJAOHOM.

V. PUBUKH
[ONOBHAMYM pH3MKaMH, fKi BH3HAYAC yIpaBJiHCHKHN TICPCOHAT KHII
«KMKJI Ne18» B isUTBHOCTI [1ianpueMCTBa, €.

- BOCHHI PU3WMKM: PU3HK NPOBE/ICHH GOMOBHMX [Iilf, TIOMIKO/DKCHHSA, BTPaTH
MaiiHa,

- (iHAHCOBI: PU3MKH, [oRB's3aHi 3 MOTIPIICHHAM CTaHy OaHKIBCBKOTO Ta
¢inancoBOrO CEKTOPIB eKOHOMIKH VYxpaiHu.

- eKOHOMi4Hi: PU3WKH MOTipPIICHHS eKOHOMIYHOI CHTYallii
CIIPHYHMHAIOTH BHYTpIlIHI T2 30BHIMIHI YHHHUAKH.

- pw3MKH, IO oB's3aHi 31 3MiHaMKM KOH IOHKTYPH PUHKY: PUSHKH, K1
MO>KyTh 3MiHIOBAaTH PUHKOBE CTAHOBMIIE T BIUIMBATU HA MOIHT.

- pPH3MKH 3MiHH TIPAaBOBOTO CEPEIOBUILA: PU3HIH, gKi CIIPUUMHSAIOTHCA
3MiHAMHU B 3aKOHO/IaBCTBI TA N0IaTKOBIH mosiTuil YKpaiHH.

[Tpu LBOMY, HaGLIBII CYTTEBUMU PU3UKAMHU KHIT «KMKJI Nel8» 'y 2024

porti Oy T2 € B Hali6mpKIoMy MaiiOyTHHOMY:

- MPOJIOBIKCHHSA BOEHHOI arpecii pociichbKol denepantii;

- 105iBa HOBMX KOHKYPEHTIB Ha PHHKY

- TIiABHILICHHS CTABOK roatkis, 300piB;

. ue BiAmOBiAHICTH Tapu(iB seranopnennx HC3Y(HauionanbHa ciyx0a
3q0poB’s YKpaiHu) Ha [IMI'( mociayrd MeAUTHUX rapaHTiif) Kl
HanaoThes [1IAmpUEMCTBOM 3 peanbHOIO BApTICTIO HAJ@HUX MEIUTHHIX
MOCTYT.

B KpaiHl, IO
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- pediuT OI/HKETY 1 BIANOBIAHO HEIUIATOCIPOMOXKHICTh HaiioHanbHOI
Cry»k0M 310poB’sl YKpaiHM CBOEYACHO CILIa4yBaTH 3a MOCIYTYA MEIUIHUX
rapanTiid HagaHux [[iAnmpueMCcTBOM, 3aTpUMKa TUIATEXKIB,;

- CTHUXIMHI JIUXa, aBapii, KpaaKKH,

- iH}sIIS;

- PU3HUKH JIKBITHOCTI,

- pU3UKH NpAMUX (PiHAHCOBUX 30UTKIB TOLIO.

Taxum ynHOM, QyHKIIs yripasiiHHS puzukamu 3aiicHIoeThest KHIT « KMKUI
Nel8» y BIAHOWIEHH] (PIHAHCOBUX PU3UKIB, ONEPALIMHUX PU3UKIB Td HOPUIAUYHUX
PU3UKIB. :

®iHaHCOBI PU3MKH BKJIIOYAIOTh PUHKOBUIA PU3UK, KPEAUTHUN PU3MK 1 PU3UK
JIKBIHOCTI.

OCHOBHMMHM LILJISIMH YIIPaBIiHHA (JIHAHCOBUMM PU3UKAMU €: 1) BU3HAYEHHS
JMITIB PU3UKY; 2) MEPEKOHAHICTb, MO CXUJIBHICTD JI0 PU3UKIB 3AMINAETHCS B 1IUX
MEXax.

YnpaBiiHHS OnepamifHuMH Ta IOPUIAIHUMU PU3UKaMHU Mae€ 3a0e3rneuyBaTu
HaJIe)KHE JOTPUMAHHS BHYTPIIIHIX PErJIAMEHTIB 1 MPOLIEAYP 3 METO0 MiHIMI3aLii
ONEpaLiMHUX Td KOPUAUUHUX PUSUKIB.

KepiBHUIITBO BCTAHOBIIIOE JIIMITH OO PIBHS PU3MKIB, SIKI MOXYTh OyTH
NPUAHSATI.

YnopaBmiHcekuii  mepcoHan  IlimmpuemcTtBa  aHamizye — AeGITOPCHKY
3a00proBaHiCTh Ha TMPEAMET CYMHIBHOCTI 1 CTEXHTh 3a IIPOCTPOYECHUMH
3aJTUIITKAMH.

Pu3MK JIKBITHOCTI — 1I€ PU3UK TOrO, IO TEPMIHM TOTAIIECHHS AKTHBIB Ta
30008’ s13aHb He criBnagaroTs. KHIT « KMKJI Nel8» npoBoauts niporiie1ypu 3 METOIO
MiHIMI3al[ii BTpar, a came, TaKUX SK IIATPUMKA PIBHS JOCTaTHHOI KUIBKOCTI
IPOLLOBUX KOLLTIB.

Y pa3i HenocratHboi a60 HammmKoBoi JikBigHOCTI KHIT « KMKIJI Nel8»
peayizye€ MEpPEMIIICHHS peCcypciB 1 KOIWNTIB ISl JOCATHEHHS ONTHUMAJIBHOIO
(inancyBanHs notpe6 [lignpuemcraa.

Cepenl OCHOBHMX YMHHMKIB MiHIMI3allii PU3UKIB YIIPABIIHCbKUI MEepCcOHAI
KHIT «k KMKIJI Nel8» Buinge Taxi:

- BIATPAIFOBAHHS TEXHOJOT1 B MEULIUHI;

- BIPOBAPKEHHS CXEMU PO3MEXKYBAHHS KOHTPOJIIO Ta HOBHOBAXKEHB;

- HQJAro/PKEHHS CHUCTEMH BHYTPINIHBOI'O KOHTPOJIO 3@ MAISUIBHICTIO

YIPABJIIHCbKOT KOMAH/IH,

- CTBOpEHHS yMOB JUIs 3a0€3Me4eHHs MOAAIbIIOro CTabuIbHOrO
¢yHkiionyBanHs [lianmpuemMcTsa;

- BUOIp NPUHHATHOIO PIBHS PU3HKY;

- YCHINIHE YIPaBJIIHHA PUZUKOBUMHU CUTYAIISIMHU, SIKI BUHUKAIOTb.

- onTuMizauis Burpar [lignpuemcrna;

- 3MeHIIeHHS Ae6iTopchkoi 3a00proBaHOCTI, Ta MAii HaNpaBieHHI Ha
YHEMOXK/IMBJICHHS ii BUHUKHEHHS B MallOy THHOMY ;
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/ - MOCHWJICHHS Aiaory Ta CIBMpalli 3 TPYJOBUM KOJEKTUBOM 3a/uisi OUTbII
V IIBUIKOTO Ta e()eKTMBHOIO pearyBaHHA Ha CUTyallli, [0 BUHHKAIOTh Yy
FOCTIOIAPCHKIM AiSUTHHOCTI MOIKIIIHIKH.
V. 10CJII’KEHHSA TA THHOBAIIIT
KHIT «KMKJI Nel8» y 2024 poui He 3AiiCHIOBAIO JIOCJIIDKEHb, HE
IPOBAMI0 IHHOBALifHY AiSIBHICTH TA PO3POOKH.

VI. ®IHAHCOBI IHBECTHIIIT
KHIT «KMKJI Nel8» mporsirom 2024 poky He 3JiliCHIOBANO ()iHAHCOBI
{HBECTHILil B L{iHHi IIAIlepH 9¥ KOPHIOPATHBHI IIPaBa iHIMX IOPUTMIHUX OCIO.

VII. HEPCIIEKTHUBHU PO3BUTKY
Ocrorumii akneat KHIT «KMKJT Nel8» poOuTh Ha PO3IMMPEHHI CTIEKTPY
Me IMYHKX TOCIYT, BOPOBA/DKEHHS CYJaCHUX TEXHOJIOTTH 3 METOIO BIOCKOHAICHHS
piBHSI HaJlaHHS MTOCIIYT. o
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